[bookmark: _GoBack]Leonardtown Wildcats Youth Football & Cheer
Meeting Minutes
11/17/2021 6pm Dorsey Park/Phone 
Present: Ron Spalding - President
John Fort - VP Football
Jessica Kitchens– VP Cheer
Crystal Nelson - Treasurer
Nicole LaMonds – Secretary
Matt Miller – Commissioner
Andy Ridgell – Commissioner
Noodles Nelson – Concessions Manager
Vicki Stevens– Cheer Commissioner via Phone
Melissa Fort – Commissioner
Next meeting: 12/6/2021, 6pm, Dorsey Park 
1) Treasurer report:
a) Started season with $33781.36, Ending season with $46,375.02
b) Left to pay for banquet is Hall and food
    1. Hall is $1,500
    2. Food will approximately cost $1,000

2) Uniform Turn ins and Light request
a) Turn in dates are as followed Monday, November 22ND AND 23RD from 6-8pm Makeup date will be December 6th from 6-8pm
b) Lights will be requested for Thursday November 18th and for uniform turn in days 

3) Hall of Fame
   a) TBA @ 2021 Banquet
4) Banquet to do list
   a) Timeline needs to be made 
       1) Presidents Speech -Food- Coaches Speeches 5 minutes only- Introduce new board members – Hall Of Fame- Shout out to Ms.Roberta for food 
   b) Decorations have been completed
   c) Time of set up is Noon
   d)  Team moms have till December 6th to turn in photos for slide show
5)BY-LAWS
 a) quorum is a vote of 6, asked it to be changed to a vote of 7 all voted yes 
 b) a vote was requested in regard to changing the by law that President cannot head coach a team. All voted for the change, new by law will state President will be able to head coach a team as long as it does not interfere with duties and responsibilities to the organization 

6) Voting new board
 a) vote will go out to the league as soon as it is completed
b) league will have 2 weeks to vote once email has been sent out 
c) only one position is being contested (Cheer Commissioner) and one position is still vacant ( football commissioner) 

6) Other business and suggestions:
 a) continue to use sign up genius for concessions and other events
 b) possibly having league mom to help team moms with any and all issues
c) comment box at banquet


